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Executive Summary 
The Motor Neurone Disease Association is using content strategy in order to ensure that content 

on all its digital platforms align with its business objectives. Content is spread across four 

different social media channels - Instagram, Facebook, Twitter and YouTube. Each platform has 

exclusive content but they all portray the same message. This report concludes that the MND 

Association’s digital content mostly aligns with its business goals, but recommends they include 

information in their posts on research advancements that are being made about knowledge of 

MND. Most of their posts on social media are about events and fundraisers to help fight MND, 

while their content’s performance can be measured on the partnerships, memberships, and the 

donations the organization receives due to their digital content efforts. 

Introduction 
Founded in 1979, the Motor Neurone Disease (MND) Association is an organization dedicated to 

researching and understanding the causes of MND. Its ultimate goal is to create a world where 

MND no longer exists. They have over 10,000 members and 7,000 volunteers (Marr).  

Bernard Marr helps the MND Association by creating a performance strategy map that clearly 

lays out their business goals. Prior to this strategy being created, the organization never laid out 

their goals for success, which led to a team disinterested in measuring performance. Marr’s 

strategy map allows the organization to universally understand its goals and to determine 

whether its digital content aligns with the organization’s business goals.  

Content Alignment Summary 
Business goals 
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The MND Association has one core vision for the future and a few business goals that are 

achievable through their digital content. The organization envisions a world without MND, and 

wants to be the catalyst in realizing that goal.  

The MND Association’s performance strategy map includes two missions and various 

competencies in which their digital content must align towards: 

Missions 

• Ensure that everyone with MND has access to the best care, support and information 

• Fund and promote research into the causes, treatments and cures of MND 

Competencies 

• Understand the needs of people affected by MND 

• Inspire and empower staff en volunteers 

• Share the vision and live through values 

• Proactively share knowledge and learning  

• Engage and influence key stakeholders 

• Effectively communicate internally and externally 

• Build effective partnerships 

Understanding the audience 
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After looking through the organization’s website and social platforms, it is very clear that the 

MND Association focuses all of their efforts towards people diagnosed with MND and their 

families. On their website, users can find local support for their area right on the home page, or 

look through the support section on the menu navigation bar. 

Content observation 
The MND Association provides content across its website, Instagram, Facebook, Twitter and 

YouTube pages. While the website houses all of the information about MND, what it is, how to 

get involved and how to get support, the social media platforms hold all the digital content.  

 

The organization provides photos 

exclusively to their Instagram page, 

where users can see the initiatives 

others are taking to fight MND. The 

page includes pictures of children and 

families gathered alongside their loved 

ones who have been diagnosed with 

MND. They provide links back to their 

website or towards events to help 

people get more information about the 

disease and the organization’s efforts. 

Their Facebook page provides detailed 

information to each of the events and 

fundraisers that are happening in order to 

fight the disease, whether or not it was 

kickstarted by the MND Association. The 

page also shows their helpline and support 

services front and center. 
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The organization is most active on their Twitter page, 

tweeting and retweeting multiple times per day, 

highlighting new partnerships or people taking their 

own initiative to help combat MND. They include 

pictures in their posts or the posts they retweet, 

showing not only the impact MND can have on 

people’s lives, but the initiatives people are taking to 

fight it. 

 

The MND Association’s YouTube 

channel hold their most exclusive 

content, which are videos highlighting 

people’s stories with MND and 

explaining why fundraising is 

important and should be something to 

consider. These videos are not found 

anywhere else. 

Despite the variety of content across all of its different channels, the organization manages to 

provide the same message and share the same information throughout each channel. The 

audience not only receives access to support through these posts, but also guidance on how to 

support others with the same disease and how to start their own fundraisers to fight MND.  

The organization loves to highlight the various ways people are choosing to fight MND, and how 

it strives to improve the quality of life of those with MND. It would be beneficial for the 

organization to also post about their research efforts and the new information they are finding 

about MND and its causes or potential treatments. 
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Objective alignment 
The current content, for the most part, does align with the MND Association’s business goals.  

On November 9, 2020, the organization launched a new service called the Children and Young 

Person Counseling Service, which are professional counseling sessions for children who have 

lived with people diagnosed with MND. The organization posted an image with a link on their 

Facebook, Twitter and Instagram pages. They are doing a great job taking care of anyone living 

with MND, and this service will help the company get a better understanding of the needs of the 

children and families of those with MND. 

The majority of their content focuses on the fundraisers they are creating, as well as highlighting 

MND-related fundraisers that others are starting. This not only allows the organization to earn 

money to support critical lab research, but showcasing everyone’s individual fight against MND 

and their initiatives brings the organization one step closer to realizing their vision. 

Identifying Key Performance Indicators 
The MND Association needed to come up with Key 

Performance Indicators (KPIs) in order to measure the 

performance of their efforts and whether they are making 

progress on achieving their business goals. Here are a few 

KPIs that the organization could use in order to measure the 

performance towards their business goals: 

• Effective partnerships achieved. The organization has 

announced great partnerships from the likes of Len 

Johnrose and the Rugby Football League in the month of 

November alone, all contributing to their vision of 

creating a world without MND.  
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• Member sign-ups from social media posts. The organization boasts over 10,000 members and 

actively uses each social media platform to raise awareness for MND and to encourage people 

to get involved. If the social media posts are effective, more people will sign up and more 

people will receive care and support throughout their life with MND. 

• Money raised through events and fundraisers. While the metric is easy to measure, it is 

important as it provides the foundation for all of the support grants and the lab research that 

would not be possible otherwise. 

Each of these KPIs can measure the success of the MND Association’s digital content and 

whether that is actively improving the organization’s performance to help them reach their goals 

faster. For a 40-year-old non-profit organization based in the United Kingdom, the MND 

Association is doing a great job in making sure their initiatives do not go unnoticed. 
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